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Decoding the DNA of Lean Execution

Driving operational performance where it matters most

About

OpsXcellence Consulting helps manufacturing companies improve operational performance,
reduce costs, and stabilize operations—especially in low-volume or high-pressure
environments.

With over 35 years of leadership experience across global manufacturing organizations, we
bring practical, hands-on solutions that deliver measurable results quickly.

Focus Areas

e Operational efficiency improvement

e Costreduction and margin recovery

e Low-volume / underutilized plant optimization
e Turnaround and stabilization of operations

e Lean manufacturing and process improvement

Approach
We work in short, focused engagements designed to quickly assess operations, identify
high-impact opportunities, deliver actionable plans, and support execution when needed.

Typical Engagement
Operational Diagnostic (2-3 weeks): A fast, structured assessment to identify improvement
opportunities in cost, efficiency, and performance, followed by a clear action plan.

About Gustavo Ponce

Senior operations leader with 35+ years of experience in manufacturing, supply chain, and
operational excellence across North America and Europe. Proven track record delivering
measurable improvements in performance, efficiency, and cost.
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