
 

OpsXcellence Consulting 
Operational Excellence & Performance Improvement Program 

Objective 

Improve plant operational performance through rapid identification of opportunities, implementation of 
key improvements, and development of team capabilities to sustain results. 

Duration 

2 to 4 weeks (combination of on-site and remote support) 

Scope 

1. Operational Diagnostic (Week 1) 

 Evaluation of key processes (production, flow, materials) 
 Analysis of KPIs (SQDIC: Safety, Quality, Delivery, Inventory, Cost) 
 Identification of bottlenecks and waste 
 Assessment of operational discipline and daily management systems 

2. Opportunity Identification 

 Prioritization of high-impact initiatives 
 Identification of quick wins 
 Definition of structural improvements 

3. Initial Implementation (Weeks 2–3) 

 Introduction of key Lean practices 
 Implementation of daily management routines 
 Direct coaching of leaders and supervisors 
 Structured problem solving 

4. Capability Development 

 Training in Lean Manufacturing, Problem Solving, and Daily Management 
 On-the-floor coaching to ensure adoption 

5. Sustainability Plan 

 90-day improvement roadmap 
 Definition of metrics and follow-up cadence 



 Recommendations to sustain results 

Differentiator 

 Direct execution by a senior leader with 35+ years of experience 
 Hands-on engagement at the shop floor level 
 Integration of operational improvement and cultural transformation 
 Focus on rapid results with sustainable impact 

Expected Results 

 Improved operational efficiency 
 Cost and waste reduction 
 Stabilized operations 
 Stronger leadership and execution culture 

Note 

This program can be structured as a training and capability development initiative, which may align with 
available workforce development funding or training support programs. 


